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OSA NOTICE NO. 1~-5-48
ATTACHMENT I

U-2R - FIELD PROGRAM STAFF

MISSION:
Under the U-2R Progfam Management Staff Structure:

. 1. Provides responsive liaison services in support
of the U-2R Fllght Test Program.

2. Represents the OSA functional components on all
matters pertaining to aircraft flight test, electronic
systems, AGE, the technical documentation package and
maintenance personnel training. :

3. Maintains systems and engineering status manage-
ment data through close liaison with contractor progranm .
managers and designated plant operations, materiel groups
and procuring activities. :

FUNCTIONS:

1. Responsible to their respective program elements:
for supporting the various functions assigned -by these
elements. :

2. Represent the Headgquarters managers on matters
pertaining to the contractor's flight test program and
other contractual obligations under the development.program.
Keeps Headquarters elements informed of programs and sit-

uations warranting special consideration and comprehen31ve
monitoring.

3. Maintains close liaison with, and provides
responsive support on.systems status to program managers,
operations activities, research and development organl—
zations and OSA field activities.

4, Develop.uniform and responsive reporting procedures
for analysis of, and data for, systems status.

5, Coordinates with responsible contractor elements
in preparing systems status management data and specialized
~ reports to Headquarters managers and systems engineers.
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U-2R PROGRAM MANAGEMENT STAFF STRUCTURE
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